Westtown Monthly Meeting
September 19, 2010

1. Reading and approval of the June Minutes. 
Discussion of having the past minutes 1998-March 2010 being archived at the Quaker Collection at Haverford College and the possibility of paying for them to be microfilmed. The Meeting approved the Recording Secretary going ahead with finding out about the cost.
2. Ad Hoc First Day School/Coordinator Search Committee Update-Susan Waterhouse—Abby McCourt will be teaching the Kindergarten to 5th grades. Cheryle will provide some guidance for Abby. John Kreitzberg will provide child care for the youngest kids with a backup plan for Sundays he cannot be present. 
3. Ad Hoc Corporate Giving Committee Update – Kevin Gallagher--Met a few times this summer (Elson, Deb, Marc, Kevin). The committee was charged with bringing forward 3-5 names for firm annual, regular corporate giving. Does our focus of energy within the school mean that we are too inwardly focused or does this represent a great weight of service to the larger community via our students. The group settled on the following as our focus of corporate giving FCNL, AFSC, Westtown School-(John Woolman Fund), Oak Lane Day Care. If we wish to add to add this list, a local fire company or Friends Center in Ramallah are possibilities. We shouldn’t be prescribed from giving to a local neighborhood crisis. We should be open to this. And we should be willing to consider different organizations. We have an international, a national, and two local groups. The contributions may be largely symbolic. The Meeting approved the four names brought forward. 
4. Finance Committee recommendations- Elson Blunt  reported—The Committee met over the summer. Got a sense of how many people give. Forty members contribute close to $450/person. Changing the target amount to $475 would most impact these folks probably.
· Recommend raising the target amount to $475/person. 

· Redo the letter 

· Opportunity to encourage everyone to increase their contribution no matter what the size

· Better communicate to all members what the money goes to

· Make clear what is on the chopping block if we don’t make the budget

· Lift up the monthly giving option through your own bank for direct deposit

· The new letter will come back to the meeting for consideration before it is sent out
· The increase is incremental and it will not cure our budget shortfall in this first year. 
· At the end of the year we will need to be flexible about the amount we give to the four groups approved above and what we give will depend upon our financial state at the end of the fiscal year.

· We may need to rethink what we do and whether or not we are able to continue doing everything if we do not make our budget.

· Continue to work on the list of non-attenders who are also non-contributors.

6. CQM Scholarship proposal from Birmingham Meeting-Peter Lane

Birmingham has expressed a concern that they are not able to contribute to the CQM scholarship fund this year. ($7/per member) This is an endowed fund and it would not mean the Quarter would stop giving scholarships just that the size of the grants would be smaller. This Quarterly fund would be a time for us to say we are not insular and we should continue this. (Don Byerly figured out this quarterly fund and the endowment back in 1992) The economy is difficult and people are feeling pinched. Birmingham is not asking to end the scholarship. 
It would nice to know what happens to our contribution to Concord Quarterly

Elson will find out what happens to our money at CQM.

We decide what to do about contributions in January even though our fiscal year ends in June 2011
Committee clerks should take back to their committees for discussion the things that we value so that we can start to set priorities 

7. Committee Meeting Dates and Reports—Peace and Social Justice, clerking by the group. Pastoral Care and Concerns – Marc Dear, Bruce Harrison. Worship and Ministry—Rebecca Mays with help from Ginny Sutton and Tom Haviland
Worship and Ministry—concern about membership in Worship and Ministry, want meeting’s help in reaching out to new members and shepherd them into committees. Who asks new members? Is it nominating committee? Or do we just reach out and recruit? Discussion followed. Personal contact is often what sells things. 
Peace and Social Justice: Friends Center is hosting an event on Eco-justice, Screening of the film Gas Land at West Chester University. At 6:30, Tuesday 9/21. Phillips Memorial Building Asland Hall on High Street.

8. Announcements: PYM: We can do it day at 4th and Arch. Outreach, kids and adults, attracting new members.
9. Correspondence

· New Business: We must have more shelves and cabinets in the kitchen. Right now the countertops are covered

· We need to have access to our most updated address and email list
· QLP will handle coffee 2 times a month.

We minuted appreciation to Kevin Gallagher for his service as Clerk for four years.

We want to have a meeting reception to share our appreciation for Jesse Boyd and all of her work with the meeting. 

Ginny mentioned the formation of a local Daughters of Abraham group: Third Monday of the Month. Anyone interested should speak with Ginny Sutton.
The Meeting Adjourned

