October 17, 2010
Westtown Monthly Meeting

September minutes were approved with two small corrections

Friend’s in need of our concern

Marc Dear Surgery

Laurie Worth’s Mother, please send cards

Budget: Elson presented the budget. The new Budget included the increase in individual member suggested giving of $475/per person. The Budget of $38,540.00 was approved. Some discussion followed about the percentage of members that give close to the targeted amount, some give a bit, but there are members who give nothing. We need to work with this group. Pastoral Care and Concern wants to reach out to these folks and if rightly ordered move them off the meeting membership. The Budget was approved.
Susan Waterhouse reported for Interim Meeting. Interim Meeting is interested and willing to come to meetings to discuss what our covenant goes towards. Interim Meeting is focused on increasing lines of communication between Interim and Monthly Meetings.

First Day School report from Susan Waterhouse. Abby McCourt will be moving away and will no longer cover First Day School. The Meeting is looking for a replacement for her. The next two weeks are covered. Deb Wood is the contact for anyone interested. 
Worship and Ministry Report: 
· W&M discussed international students. Janet Nicholson, the school’s Meeting for Worship Coordinator, brought forward a concern for ways in which to make Westtown Monthly Meeting more accessible and comfortable with the meeting and the meeting’s members. Tom Haviland is working with Janet on this. The first challenge is helping students learn to focus within meeting. The plan will be for there to be more queries at the start of meeting to help focus students and adults. We think that every other week should be often enough for queries. Tom will work with Janet to figure out which of several overlapping committees should take the lead on this. (Anne Wood reminded us that several years ago Foster Doan brought this concept to us.) International Students should be included in these discussions. Beyond the meeting experience are there other ways we can be involved in the school to be more present and known to the students. 
· W&M also discussed how to make the worship time feel more integrated. Have a host member connect with a new student. Pairing a member with a student and sitting with them during meeting. 

· Working on ways to increase contact for members within the Meeting. Will use Rex Ambler’s book Truth of the Heart; a meeting in February and April.

· The Advent Garden will not happen this year unless someone wants to take the lead on this.

P&CC. 

· Started planning the gathering for Jesse Boyd on November 14th. Talked about the First Day School teacher.
·  Discussed the need for Finance Committee to send the letter to all members. The new letter will have bullet points for what the meeting does with the money, why its needed and what happens if our budget is not met. 

· Coffee Hosting sign up is slim. QLP is doing coffee one time a month. Do we need to have it be volunteers? The sense of the meeting was that all local members be assigned a coffee date. QLP dates should have a member to help the students. Nancy Bernhardt will put the list together. Tom will help her to publicize it. 
· Plant Sale: December 9th the plants would come in. Pre-orders only. Order slips will go out no-later than the second week in November. 

· Working through the membership list what do we do about young adult members. We should reach out to them and then over time ask them about their desire for a relationship with the meeting. Where are you in your spiritual life? What does it mean to you to be a member of Westtown Monthly Meeting. From a Recording Clerk point of view, the numbers we report are not accurate and it is this young adult group that provides our list with the most challenges. Out reach to local, non-attending members. (Eg post cards describing events) Keep file of letters to tweak for individual circumstances.  Would a physical directory help us to feel more connected? This should include the committee lists and descriptions and a phone chain.
P&SC

· Fall Harvest Feast, Saturday November 20th. Pot Luck, make items from local food sources. And watch together segments of the movie “Fresh”. Perhaps 6:30. Location TBD.
Future Monthly Meeting Dates:
· November 21, 2010

· December 19 we will need a clerk, Bruce will clerk the Business Meeting.

· January 16 (a five Sunday Month)

The Meeting Adjourned.

