Westtown Monthly Meeting

Meeting for Worship for Business

6/20/2010, 8:30 am

AGENDA
Silent worship

1. Reading, correction and approval of May minutes. The minutes were approved with the one amendment that Shelagh Wilson will not serve on the First Day School hiring committee. 
2.  Concerns for Friends in need. 
3.  Announcements.  The Clerk had PYM Annual Sessions Materials and distributed these. Lake supper sign up is still needed. See Nancy Bernhardt. 
4.  Correspondence.  Melissa McCourt emailed inquiring about the scholarship money that the Meeting has provided in the past to support her participation in Guilford’s Quaker Leadership Program and requesting that it continues for the upcoming year. She would like to give back to the Meeting and is offering to help out with the children’s program when she is home from school.  The Meeting approved continuing her support. CQM sent out the new schedule for the upcoming two years. The one big change is that Westtown Monthly Meeting will host in the fall so that students and Quarterly Meeting members get a sense of each other. The Clerk will meet with Rebecca Smith, clerk of the school’s Religious Life Committee to discuss the challenges international students feel in attending Meeting for Worship and how to improve this for them.  
Old Business
5.  Nominating Committee Report. Pete Lane reported that the following members have agreed to assume new positions within the meeting. Deb Wood will step into the role of Clerk, Marc Dear will serve as the Assistant Clerk, Juliet Lane will serve as the Secretary. They will take up their work in September and will work with Kevin Gallagher over the summer to make for a smooth transition. The Meeting approved these new leaders and at this point Juliet Lane has indicated that the Secretary position will not be a paid position. The various responsibilities will be sorted out over the summer. The Secretary will be the point of contact for the meeting for announcements, emails from PYM and other organizations and handle mail in and out from the Meeting. 
6.  Ad Hoc First Day School Teacher/ Coordinator Search Committee Update. The Committee has met and tweaked the job description. Cheryle, Ginny and Susan are the committee and will send job announcements to Beth Lawn to include in the CQM newsletter and will contact PYM as well.
7.  Ad Hoc Corporate Giving Committee Update. This group has not yet met. 
New Business
8.  Treasurer’s Report. The Meeting has a $4000 shortfall. The Treasurer has proposed a means to deal with this. 

· Currently we are asking members to give $450/person. We could ask members to give more
· We could decrease contributions to one or any combination of the following.
· PYM covenant

· Westtown Education Grants

· Concord Quarterly Covenant

· Pay the First Day School Teachers less.
· Other donations

· We could take more money out of the endowment investments (We are currently taking 50% of the payouts). Taking out more would further reduce the amount we have to build these endowments over time.
A number of items were looked at in detail and members asked questions relating to off-budget and on budget amounts as well as understanding what has happened.
Do we want to increase the number of the target for member givin? Does 10$/a week seem reasonable? How many of us are sharing the burden of giving. The follow-up letters to members who have not given has not happened this year. The Meeting should lift up the percentage number of those who contribute. How do we encourage a sense of this a the community norm. Should send a letter to attenders as well lifting up the needs. Both letters should mention the percentage of contributions and the goal for participation and the dollar amount goal. Communication between the Finance Committee and the Treasurer will need to improve in the upcoming months.
We need to be careful about giving less to PYM and CQM. There are people’s salaries and activities we support attached to these dollars.

We could pay less to childcare and First Day School teachers. If we do this should we then perhaps add something for mileage?
The Meeting continued with a discussion of education grants and why the 09/10 year showed a marked increase. Up until that year faculty receiving the full perquisite 90% for those hired before 2001 and 80% for those hired after were expected to pay the remaining 10%/20% themselves AND NOT apply for monthly meeting and yearly meeting education grants. Beginning in the 09/10 year, Westtown School asked faculty to apply for these grants which are then applied toward the amount covered by the school perquisite. Faculty still pay 10%/20% for their children.

We agreed that we needed to create a climate of giving among all of our members. We need it to be the norm that membership includes making a contribution.
· We will ask the Finance committee to provide us with a sense of what proportion of members are giving.

· The Finance committee will also provide us with a sense of the percentage of members who give more and who give less than our current target of 450$ per adult member.

· We would also like to have the trends over the past 5 years  for members and non-members

· Our target has not changed in several years. Once we have answers to the above questions, we want the Finance committee to suggest a new target.

We agreed 

· That we will pay the child care and FDS teachers the same for the upcoming year.

· That for now our covenants with PYM and CQM will remain the same. The fiscal years for both of these organizations are different from ours and they will not need firm numbers until February 2011.
· That the Treasurer will present a budget for our approval in September.

· The Finance Committee needs to send a follow-up letter now.

Silent Worship

