Westtown Monthly Meeting

Meeting for Worship for Business

4 mo. 18th, 2010

Agenda

Silent Worship
1.  The Minutes from March were read and were approved.
2.  Friends of concern's names were lifted up. 
3.  Announcements.  See reverse side for announcements from The Clerk.  Sara Davies wedding will be here at the meeting on 5/1. It is not under the care of the meeting.  David Cronister’s Memorial will be held here Sat. 6/26/2010.  Progress on Plant Sale: Early orders are due on Monday April 23rd. Marc Dear prepared a beautiful flier which went to LS families on Friday and will go out to the rest of the school community on Monday. Tom Haviland will send a copy of the flier to the Meeting Members and friends. 
4.  Correspondence.  The Clerk sent an E-mail to John Baird and Phil Guenther regarding the feasibility of installing a stair-seat in the west staircase of the meeting house.  West Chester Food Cupboard sent a letter lifting up their good work and the extent to which their work is needed more and more. They write asking for support and an opportunity to share with us their work caring for over 400 local families.  Friends International Center in Ramallah sent a letter thanking us for our contribution and letting us know about their work as a place for Quakers all over the world to gather and as a place for Israeli’s and Palestinians to meet and work on issues around peace. The Pannone family wrote a letter requesting changing their status to FOWMM.
Old Business
5.  Continued discussion of corporate giving.  
What was decided last month:

· We are open to giving as a Meeting “when it is right and we as a Meeting are united.”  This is a shift in our policy.

· We need to develop a process for giving on a regular time frame and when there is a “crying need.”  

· We need to have priorities in mind.
For discussion:  Points made by Jon E: 

· P&SJ suggests that we decide on a limited number of organizations to support, that this be decided by a committee then presented to the Meeting, and that we give priority to Friends’ organizations.

· Then, we might decide as a Meeting how to budget these gifts.

Possibly for discussion later:  Points made by Elson:

· With a tighter budget, we need to plan new expenditures carefully with an eye on our priorities.  

· Gifts include covenants, gifts to member of our community, and corporate gifts to organizations.

· Covenants include giving to Friends organizations.   Our covenants comprise 63% of our income.  We can control our giving more by reducing our covenants to fund our giving.

Could we appoint an ad hoc committee to consider which organizations we should support

Could we appoint an ad hoc committee which would look to those organizations that we want to support on an ongoing, timed/timely basis

The Meeting felt comfortable appointing ad hoc committee. The Clerk than asked for volunteers.  Paula Kline and Jon Evans names were brought forward (The Clerk will check with their interest), Anne Wood volunteered. The matter will be referred to the three standing committees to bring forward one or two names to serve on the ad hoc committee to winnow all possible recipients of corporate aid to a list of 3-5 to bring forward to the Meeting.
This committee would meet through the summer and report in the fall. The Committee would also include the Clerk and Treasurer. 
This does not take the place of individual giving. 

To figure out what this is going to look like in a year is beyond our vision right now. Our immediate concern is the near future. 

Who decides which of many organizations? Ad hoc committee sets priorities for 3-5 which is then tested against the reality of our budget. The pool of possibilities would be all those letters and newsletters the clerk receives over the course of the preceding year. 
Clerk and Treasurer serve as winnowing of other requests for need such as Haitian relief or earth quakes or special projects of meeting members. 
New Business

6.  Any new business to report from PC&C a number of members are switching from members to FOWMM. Marc Dear will send the information to Laurie Worth and Tom Haviland 

P&SJ people from the committee, the Lanes and one student did come up with priorities for FCNL. 

W&M "The Experiment with Light" sessions are going well. Last week six people met with Ginny Sutton leading and sat in prayer and used the arranged/directed process that moved from centering to focusing on a problem or concern, to sitting in prayer, to deciding on a way forward if so led and then closing with thanksgiving. One last session will be held on Sunday May 9th. These are rich experiences and are most meaningful. How can we make space for more of these and replace some of the business/busyness with this sort of time in our meeting life. 

Interim Meeting met, Pete Lane and Susan Waterhouse attended. The budget for PYM was approved to be sent out and considered by Monthly Meetings. The Budget has not yet been approved. The decision about the budget will be made at the July Yearly Meeting. The idea is to have a reasonable and responsible budget that reflects tight monetary realities AND has a vision for PYM as a healthy, growing organization. 

PYM annual fund, Peter Lane is calling the people on the list that PYM provided of folks that are members of our meeting who have not given to PYM. Pete is enjoying working through this list and using it to provide PYM with an accurate sense of our membership. The annual fund covers the gap between what the meeting covenants provide and the PYM Budget

CQM is at Birmingham next week. There will be a panel talking about why the Quarter is important to Yearly Meeting and to Monthly Meetings. CQM now has a clerk and treasurer. Charley Spadoni is the Clerk.
7.  At our next Monthly Meeting on May 16th we will ask the FDS teachers to come and speak with us about triumphs and challenges. And then we will as a meeting will review the process and see how we want to proceed.  We will also hear what the plans are for the June FDS closing exercise plans. 
Ginny and Patti DiGiaccamo are working on quilts for Hoy White, the Byerleys, and Tom Brown. They will bring squares to make into quilts.

Nominating Committee will meet at the rise of meeting.

Lake Summers will be coming our way. 

Silent Worship

