Five-Year Summary of Concord Quarter Coordinator’s Activities (2004-2009)
Quarterly Meeting Support
1. Re-established and produced a Newsletter, which is published quarterly

2. Worked with Quarter Nominating committee and Planning Committee
3. Assisted Clerk and Planning Committee as needed
4. Investigated incorporation and insurance of the Quarterly Meeting 

5. Researched and led development of Child Safety policy 

6. Created system for archiving Quarterly Meeting minutes 

7. Website posting of minutes, events, pictures and write-ups from QM sessions

8. Supports 5th Sunday Gathering of Worship & Ministry committees in the Quarter
9. Established Network for Consultation on Property, Buildings & Grounds, and Burial Grounds 

10. Established Networking for RE Teachers 

11. Provided program support at QM sessions
12. Coordinates intergenerational programs at various QM sessions

13. Promotes Intervisitation Program between Meetings
Programs and Events

1. Explored possibility of Quarter Retreat; information gathered including attending Caln Quarter’s event at Camp Swatara

2. Gathering on Environmental Stewardship held regularly for about 18 months

3. Children’s RE Networking Days held Feb. 2006 at West Chester, and Feb. 2007 at Westtown

4. Pastoral Care Information Day held at Birmingham Meeting in April 2008, and follow-up day on Learning to Listen held in April, 2009

5. Iraqi Refugee Resettlement Project established and supported by members and the Quarter

Intergenerational, Children and Youth

1. Intergenerational Quarterly Meetings held at Westtown in July 2005 (100+ Friends); at West Chester in April 2007 (130+ Friends) and April 2009; and at Birmingham in April 2008, with MS programs and service projects (included HS at Westtown) and children’s programs

2. Intergenerational social event Picnicking and Tubing on the Brandywine held July, 2006 and 2007, and in 2008 with Western Quarter; planned for July, 2009

3. Camp Dark Waters Family Camping retreat planned but canceled due to lack of interest

4. Middle School field trip to FCNL explored but abandoned due to lack of interest

5. Children’s RE Networking Days (see above)

6. Middle School and Older Service Project and Sleepover in April 2008 at West Chester. 

Specific Monthly Meeting Support

1. Publication of events by email, newsletter, website, and to other Quarters as requested 

2. Support for Birmingham Meeting Pastoral Care and Oversight Committee 

3. Concord Monthly Meeting support for outreach, Young Adult Friends
4. Provide connections between meetings and with Yearly Meeting central staff programs and resources 

5. Other pastoral care monthly meeting and individual member support as requested

Concord Quarter Coordinator

Job Description

1. Assist the Concord Quarter Clerk and Concord Quarter Planning Committee with Concord Quarter business and Concord Quarterly Meetings.

2. Attend Concord Quarter Planning Committee meetings and Concord Quarterly Meetings.

3. Facilitate activities and programs where needed within Concord Quarter and communications and connections between meetings in the Quarter.
4. Publish a Concord Quarter newsletter.

5. Maintain contact information for Quarter-wide communication.

6. Develop a relationship with each Monthly Meeting in Concord Quarter.

7. Maintain a connection to PYM for information sharing and access to resources
8. Provide spiritual nurture to Monthly Meetings and individuals, as appropriate and time permits.

