Concord Quarterly Meeting to Review the Coordinator Position and to Set Goals for the Future
Held at The Hickman 

May 31, 2009

The purpose of the meeting was to gather the Planning Committee and all interested members of the Quarter to review the past 5 years of the coordinator position and to look to the future goals for the job.

David Scott clerked the meeting. Present were Beth Lawn, CQM coordinator; David Scott, Roelof Steijn, and Paul Wishengrad of Wilmington MM; Marian Walker and Elizabeth Varley of Concord MM; Rich Ailes, Lynn Dietze and Jane Mack of Middletown MM; Sallie Jones and Gwynne Ormsby of Birmingham MM; Peter Lane of Westtown MM; Deb Lyons of West Chester MM; Ellen Simmons and Richard Thompson of Willistown MM.  (Chel Avery of Goshen MM sent two queries by email.)
The meeting began with a period of worshipful silence
Prior to the meeting Beth prepared a detailed five-year summary as well as a one-page list of events broken into four categories: Quarterly Meeting function and structure; Programs and Events; Intergenerational, Children and Youth; and Specific Monthly Meeting Support. This was sent to all Monthly Meetings, the Planning Committee, people on the search committee and oversight committee, and to Wright Horne at PYM.
The clerk posed the queries:  What were the hopes, expectations, and wishes for the coordinator job when Beth was hired in October 2004?  Have they been fulfilled?  What has worked well and what has not? 
Friends concurred that Beth has ably and gracefully fulfilled all the expectations in the job description. Specifically, she has:
· Written, edited and published an interesting, informative newsletter which is read in circles wider than the Quarter.
· Provided a reliable daytime staff presence to make phone calls, send emails, set up meetings, find out information, coordinate and support events.
· Linked CQM to PYM.
· Set up, advertised and facilitated workshops and events requested by the Quarter.
· Visited and developed relationships with each of the 8 monthly meetings in the Quarter.
· Attended and provided reports at all Quarterly Meetings; attended and taken minutes at all Planning Committee meetings; attended and at one point clerked Nominating Committee meetings; facilitated and attended 5th Sunday Worship and Ministry gatherings and helped discern where the energy is flowing for this group.
· Assisted the Clerk and the Planning Committee with CQM business and Quarterly Meetings.
· Provided essential spiritual nurture and pastoral care to monthly meetings and individuals.
It was noted that one of Beth’s great strengths is her ability to listen deeply and to actively solicit ideas from monthly meetings. Friends feel that she is both a listener and a discerner.
The group then began to focus on the present and future needs of CQM. We need to:

· Find a way to balance both Inreach and Outreach- we need both and we need more Quakers.  We are all ministers, we are all outreach agents.

· Help the “small, struggling” meetings.

· Provide Intervisitation on an organized, regular schedule.

· Build the confidence of Friends in our Quarter to serve and take active roles. One way to do this is to keep jobs small (“small goals easily attained”), and also use our energies wisely and grace-fully, and be inclusive.  There is a shining place for everyone.
· Invite the Coordinator to have conversations with each monthly meeting- what works and what doesn’t for them; how can the Coordinator help?

We noted that some of these wishes are being addressed:  Public Meeting for Worship will begin on June 27th at 11am at Bayard Rustin Park in West Chester.  The Listening and Welcoming the Stranger workshop held at Birmingham MM and attended by 56 people from CQM and beyond provided experience in practical and pastoral skills for outreach.
We need to personally invite people to Planning Committee, workshops and Quarterly Meeting.
Finances to support the coordinator job need to be discussed forthrightly at the next Planning Committee meeting.
David Scott, clerk
Ellen Simmons, recording clerk
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